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We are committed to acting ethically in all aspects of our business, maintaining and 
improving the highest standards of honesty and integrity. It is part of our core values, 
and we firmly support international and local efforts to eliminate corruption and 
financial crime.

Sebastien Tondeur, Chief Executive Officer, MCI Group

MCI does not tolerate
bribery or corruption
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Purpose of this 
document

The impact 
of corruption

Definition: 

What is  
corruption?

Corruption is the abuse of entrusted power for private gain. 
Corruption can show itself in many ways that can include; 
bribery, facilitation payments, conflict of interest, collusion (price 
fixing, cartels, bid rigging), and kickbacks.

Bribery is the offering, promising, giving, accepting, or soliciting 
of an advantage as an inducement for an action, which is illegal, 
unethical, or a breach of trust. Bribery can be a financial or an 
in-kind undue advantage that can be paid directly or through 
intermediaries.

A bribe could be cash kickback, a gift, entertainment, 
hospitality, the offer of work experience to a family member or 
even an immaterial advantage like an honorary membership. A 
bribe may be used to secure a contract or new business unfairly; 
it may inappropriately secure better payment terms or expedite 
visas, permits or customs clearances. 

The World Bank estimates that over $1Trillion of bribes are paid 
each year. Corruption is an obstacle to economic growth and 
social development around the world. Corruption undermines 
democracy, public accountability and the rule of law. Corruption 
is also bad for business – it distorts competition, increases the 
cost of doing business globally and adds significant uncertainty 
to business transactions.

MCI can’t  fix the problem alone, but we can “stand together 
against corruption”, and take proactive actions to reinforce good 
ethics, a strong policy and practices in our value chain.

This document sets out MCI’s view on the risk of corruption impacting the Group, our approach, 
policies and resources to combat corruption, and actions required by MCI offices and talents. It 
is relevant to every single person working within the MCI Group and its subsidiaries. 
These are minimum guidelines, and all Managing Directors must work to ensure effective 
implementation and compliance. You should be aware that your office and/or specific client 
contracts may have a more stringent policy. 
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What are the 
consequences?
There are serious implications both for MCI and individuals.

 › Corporately, huge fines can be levied (10s or 100s of millions of dollars) 
and any profits obtained as a result of bribery have to be disgorged.

 › Companies normally then incur even higher costs for lawyers, accountants 
and consultants.

 › Less visible is the cost of putting in training and paying for external 
monitoring measures after the investigation. It is inevitable that these 
programmes will be more costly if introduced as a response to a problem 
as opposed to proactively.

 › Indirectly, there are other costs.

 › Our reputation for sound ethics, sustainability and corporate governance would be severely 
tarnished. That would likely impact the financial valuation of MCI and our ability to pitch for or win 
new business, or retain existing clients.

 ›

 › The actual process of an investigation could seriously impede the ability of an MCI office to continue 
its day-to-day operations properly. The negative repercussion of one MCI office being involved in a 
bribery case can extend to other MCI offices and the Group as a whole.

 › MCI could be banned from all work for the relevant authority – for example the EU or the UK 
government could ban us from all work for them for a period of time.

 › There are personal ramifications too. Loss of employment is one – but a jail sentence is another.
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What is the risk of 
corruption at MCI?
Through our initial risk analysis we currently assess that MCI on the whole has a low to moderate risk of bribery. Nevertheless, 
specific situations may increase these risks. These risks may occur through an actual act of corruption or via a situation where a third 
party may get the impression of improper behaviour, even if no real act of bribery occurs (such as a conflict of interest).  Particular 
attention needs to be paid by MCI staff to the following risk areas: 

 › High-risk countries: Transparency International publishes a well-respected annual list of over 180 countries rating their 
perceived propensity to corruption (“Corruption Perception Index”).  Some of the countries MCI is operating in are 
perceived to have a far higher risk of bribery and corruption than others. You should be aware of where your country ranks 
as well as the ranking of those countries where you do business in order to prevent any corrupt behaviour adequately. 

 › Government contracts: MCI frequently competes for government business. In public sector projects the risk of corruption 
and its consequences due to criminal law are frequently greater. 

 › Event industry: MCI and the event industry in general has a culture of friendship and hospitality. While this should be 
upheld as part of our business, even small acts of generosity and hospitality such as an invitation to a familiarization 
(“fam”) trip, depending on the situation, may be perceived as an unethical act to influence a decision. Therefore we 
need to be culturally sensitive and very attentive to comply with these guidelines and to participate in training to raise our 
awareness and skill levels at managing situations of ethical risk.

 › Advisors: In our industry we frequently pay third party advisors to support projects. For example, we partner and may 
pay doctors to help create and organise medical congresses. You need to ensure that all payments made to third party 
advisors follow local legal guidelines, and industry codes of conduct, and that they are recorded clearly and transparently 
in the budget of the project.

 › Suppliers: MCI’s suppliers and partners may not have an ethics programme and proper procedures, so you should be 
aware of the heightened risk that these lack of policies and the suppliers’ possible actions could create for you.

MCI needs to have policies, processes and training designed to prevent corruption and 
the perception thereof. Our programme is designed to protect our Group as well as 
our staff members and is increasingly required for us to bid and win business with 
organisations round the world. 
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What are the 
laws that affect us?

At MCI we respect the law, and all talents must 
comply with national and international laws, 
industry regulations and client codes of conduct. 

In 2012, 140 countries signed the UN Convention on 
Corruption, and committed to introduce tougher laws to 
reduce corruption.  

As a result most countries have their own anti-bribery 
and corruption laws (i.e. UK, US, Germany, Brazil, China). 
Additionally, law enforcement and prosecution with regard 
to corruption have grown substantially in the past few years 
all over the world. 

All managing directors must ensure that they review and 
understand local legislation and assess that these guidelines 

are properly implemented in their offices, and also that they 
are sufficient to ensure full legal compliance.

Some national laws are used by many of our 
clients as their standard and are referred to in 
their contracts under which we may operate. For 
example:   

 › The UK Bribery Act describes the UK law on bribery for 
UK registered companies and companies doing business 
in the UK. It is now among the strictest legislations 
internationally on bribery. The law states it is illegal to 
offer or pay a bribe; request or receive a bribe; bribe 
a foreign public official; pay facilitation payments; and 
an offence if a company fails to prevent bribery being 
undertaken on its behalf.

 › The Foreign Corrupt Practices Act (FCPA) is the US law 
on bribery. It states that that no money or thing of value 
be offered, paid, given or promised, directly or indirectly, 
to a government official to influence his or her actions in 
order to obtain or retain business or to secure improper 
advantage. Note that a bribe does not need to be cash 
– it could be a gift or entertaining or a car or holiday etc. 
It is also a criminal offence just to promise a bribe – even 
if it is never paid. 
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Our Approach

Commit

Assess

Define

Implement

Measure

Communicate

The MCI approach to anti-corruption has been developed with external 
expert assistance and is based on the UN Global Compact framework with 
guidance from Transparency International’s 2013 framework: Business 
Principles for Countering Bribery. It has been benchmarked against industry 
peers and is a best in class approach.

MCI has been a signatory to the UN Global Compact since 2007. The MCI 
programme was developed to support the tenth principle of the Global 
Compact which states: Businesses should work against corruption in all its 
forms, including extortion and bribery.
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The MCI 
Code of 
Business 
Ethics

The MCI Code of Business Ethics builds 
upon MCI’s Core Values, and sets the 
minimum expectations for employee 
behaviour and actions taken on behalf of 
the company and its clients. We require 
all staff members to read, understand 
and comply with this code.

1. We respect the law; complying with 
international and national laws, industry 
regulations and client Codes of Conduct.

2. We work fairly; in an open and transparent 
manner with our colleagues, clients and 
suppliers. We compete vigorously but 
honestly observing all competition and anti-
trust laws. 

3. We act responsibly; giving appropriate 
consideration to the impact of our work and 
will not undertake work which is intended 
or designed to mislead, including in relation 
to social, environmental and human rights 
issues.

4. We show respect; treating our colleagues, 
clients and partners with dignity and courtesy. 
We do not tolerate sexual harassment, 
discrimination or offensive behaviour of 
any kind, which includes the demeaning of 
individuals through words or actions, or the 
display or distribution of offensive material.

5. We believe in people and thrive on diversity; 
selecting and promoting our staff on the 
basis of their merit and qualifications, 
without discrimination or concern for race, 
religion, national origin, colour, sex, sexual 
orientation, gender identity or expression, 
age or disability.

6. We work ethically; MCI does not tolerate 
bribery or corruption. We promote and 
support international and local efforts 
to eliminate corruption and financial 
crime. We only offer and accept gifts, 
entertainment or personal favours if their 
value and frequency is consistent with 
MCI’s policy and the local business culture.

7. We avoid conflict of interest; by always 
acting in the best interests of MCI and 
avoiding any personal preference or 
advantage. This includes situations where 
personal, family or financial interests conflict 
with those of MCI, or where an employee 
holds an interest in an organisation seeking 
to do business with the Group. When 
working with organisations who compete 
we ensure client data and intellectual 
property is protected and only accessible 
by authorized sections.

 
8. We protect assets; by handling and 

protecting client, delegate and employee 
data, intellectual property and assets with 
care and in accordance with national laws 
and industry codes. 

9. We support human rights; and shall purchase 
no products, or support in any way, business 
that harms children, benefits from child labour 
or allows for human trafficking.

10. We work safely; understanding that it is our 
responsibility to follow procedures and take 
adequate steps to prevent accidents or 
injuries from occurring in the course of work.

11. We care about health; and promote the 
wellbeing of our colleagues, partners and 
clients. We do not use, possess or work 
under the influence of alcohol, drugs, 
medications or any other substance, in a way 
that could interfere with a safe and effective 
work environment whilst performing MCI 
business.

12. We take care of the earth; conducting 
our business in order to conserve natural 
resources, manage waste, protect and 
restore the natural environment and improve 
efficiency.

13. We take care of the community; supporting 
the social and economic development of the 
communities in which we operate.
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Providing that the above conditions are 
satisfied, then you may give or receive a gift 
or hospitality from either a client or supplier 
if it has a value of less than CHF150 or 
lower specific local office limit as set by the 
managing director. 

If you receive a gift or hospitality from a client 
or supplier that is in excess of the above limit, 
you must immediately notify your supervisor 
or Director of Human Resources / Finance in 
writing, and then discuss with them whether 
it is appropriate for you to keep it, return it 
or whether it is more appropriately directed 
elsewhere. Many offices donate the gifts they 
receive to charity, or share them amongst 
their office team.

Particular care must be taken if the individual 
concerned is a Public Official. If you are in 
any doubt as to the appropriateness of the 
offer of a gift or hospitality, you should seek 
further guidance.

Upgrades to travel and accommodation 
when traveling on business purposes are not 
considered gifts. 

Tools, 
Resources 
& Processes 

Code of Conduct 
for Suppliers 

MCI expects all companies or people it 
works with to abide by the same principles 
that we have defined in our Code of 
Business Ethics. 

Preferred and regular suppliers need to sign 
the Code of Conduct, available at http://
www.mcisustainability.com/our-approach/
governance/#policy. Management needs to 
maintain a register of supplier compliance 
and report this to MCI Procurement when 
requested.

If a supplier refuses, but is instead able to 
confirm its adherence to its own Code of 
Conduct that comprises the same points of 
principle, this is an acceptable alternative. 

If a supplier refuses to sign and does not 
have its own equivalent principles, you 
need to consider an alternative supplier, 
and discuss with your supervisor.

Gifts and 
Hospitality 

Exchanging gifts and sharing hospitality 
in connection with a legitimate business 
purpose can foster constructive 
relationships and is often a part of good 
cultural behaviour. At MCI it is permissible 
to give or accept gifts, entertainment and 
hospitality as long as they comply with the 
following conditions:

a. The timing of the gift must not 
be coincidental with an important 
business decision involving MCI and 
the supplier or client (i.e. At the time 
of negotiating a new preferred supplier 
agreement)

b. The gift or hospitality (e.g. tickets to 
concerts, free weekends in a hotel) 
must not be so frequent (more than 
twice a year) that it could be perceived 
as influencing decision making.

c. Gifts in the form of cash are never 
given or accepted. 
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Familiarization and 
educational trips

A core element of MCI’s client value proposition 
is our in-depth knowledge and experience of 
destinations around the world. Invitations from 
our partners and suppliers to attend Fam 
(familiarization) trips are not considered as 
hospitality if they are connected to a legitimate 
business purpose such as a site inspection, 
learning about a destination or venue, or to 
participate in an educational programme. 

Care should be exercised if an invitation to a 
fam trip is received when the supplier is bidding 
for a large piece of business, or if there are 
frequent fam trips to the same location. If you 
feel uncomfortable with the offer then you are 
probably best advised to politely refuse. If in 
doubt talk to your supervisor.

Conflict of  
interest

We avoid acting in a conflict of interest. There 
is always the risk that a situation arises where 
personal, family or financial interests conflict 
with those of MCI, or where an employee 
holds an interest in an organisation seeking 
to do business with the Group. 

In these types of cases you should 
immediately disclose the conflict by notifying 
your manager, and let them decide whether 
and under which conditions you can stay 
involved in the decision process or have to 
abstain. Any doubt of a conflict of interest 
has to be avoided.

Managing directors have to identify and 
report to HQ Finance their potential related 
parties transactions on an annual basis.

When working with clients who compete, 
we need to deploy different teams per client, 
and ensure that client data and intellectual 
property is protected and only accessible by 
authorized sections. Discuss this with your 
supervisor if this situation arises. 

Advisor Payment 
Policy

MCI frequently participates in tenders/
pitches for new contracts and/or clients. At 
times, third party consultants and advisors 
are engaged to assist in winning or retaining 
a client, and are paid for their services. 

It is imperative that you know who you are 
doing business with: for example, what 
services are offered; is the remuneration 
appropriate; are you confident that none 
of that remuneration will be paid illegally to 
other parties – i.e. a corrupt payment or a 
bribe; is the third party free from a history 
of bribery or corruption; is the third party a 
family relation that could cause a conflict 
of interest; or does the advisor request 
payment in an unusual form?

As a result, MCI employees may only use 
the services of an advisor if there is a 
written agreement, which is documented in 
the project budget, and the nature of this 
relationship is disclosed to your manager 
and end-client. 

Tools, 
Resources 
& Processes 



Anti-Corruption Guidelines

Assessment

The Group Finance team owns the risk 
assessment process. Management of each 
MCI office must ensure they are aware of the 
specific legislation and risks of bribery and 
corruption in their business and location. 

The corruption risks must be evaluated 
and documented annually by the local 
management team as part of the Internal 
Control System (ICS) risk assessment, and 
appropriate mitigating procedures put in 
place, reviewed and reported back to HQ 
via the annual anti-corruption declaration. 
This must be signed off by the Managing 
Director.

Whistleblowing: 
Reports of 
non-compliance

Violations or suspected violations of our 
policy may be submitted in good faith on 
a confidential basis by the complainant or 
may be submitted anonymously. Reports 
of violations or suspected violations 
will be kept confidential to the extent 
possible, consistent with the need to 
conduct an adequate investigation. 

No person will suffer demotion, penalty 
or other disciplinary action for reporting a 
suspected violation of these guidelines or 
for refusing to pay or accept a bribe, even 
if MCI may lose business as a result of 
the refusal to do so.

MCI Ethics Council

The MCI Ethics Council has the role 
to annually review the ethics and 
anti-corruption programme and 
make suggestions on how to improve 
performance. The council has the 
responsibility to review and respond to 
any compliance issues. The council is 
comprised of:

 › Guy Bigwood, Group Director of 
Sustainability

 › Joëlle Zumwald, Vice President 
People & Culture

 › Jurriaen Sleijster, Executive Vice 
President

 › Sebastien Hess, Chief Financial 
Officer - Europe

Training

All staff must complete online or face-
to-face Ethics training within 3 months 
of joining MCI, and complete a refresher 
training every 2 years. The training and 
registration is managed by the MCI Institute 
and accessible via the Switch platform. 

Political and 
Charitable Payments

Contributions to political parties by MCI 
are not allowed. MCI frequently makes 
contributions to charitable organisations. 
These need to be transparent, documented 
in local office finances and reported 
annually to HQ. 

Escalation

When in doubt about a potential unethical 
situation or the best course of action, 
employees should communicate directly 
with their management. If you are not 
comfortable speaking with your supervisor 
or not satisfied with the resolution, you 
should contact the MCI Business Ethics 
Team at ethics@mci-group.com. 

MCI staff are responsible for addressing 
issues that are brought to their attention. 

Tools, 
Resources 
& Processes 
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Framework 
to help you 
make ethical 
decisions

Consider

Communicate
Commit

Cross–check

Consult

 › Review the situation. 
Are you being asked to 
do something that might 
be wrong, unethical or 
illegal?

 › Does it feel right? Is 
it against MCI’s or 
professional standards?

 › Would you be 
embarrassed if others 
knew you took this 
course of action?

 › Seek help, 
especially on 
bigger issues. 

 › Contact your 
managers and 
colleagues. 
Reach out to the 
Ethics team.

 › Think before you 
act. Write down 
clearly your issue.

 › Have you misread 
anything?

 › Consider 
the options, 
consequences, 
and who may be 
affected.

 › Document 
your decisions 
and rationale, 
and send to 
your manager 
and other 
stakeholders.

 › Reflect upon 
what was 
learned.

 › Commit to doing 
the right thing and 
speaking out with 
courage.

 › Review the 
situation. Are you 
being asked to do 
something that 
might be wrong, 
unethical or 
illegal?

 › Does it feel right? 
Is it against MCI’s 
or professional 
standards? 

 › Would you be 
embarrassed if 
others knew you 
took this course 
of action? 
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Entry into effect
This version of MCI Group 
Anti-Corruption Guidelines 
and policy has been approved 
by the Executive Committee 
and enters into effect on 1st 
March 2015.

Your responsibility 
While this document provides 
a broad range of guidance, it 
cannot address every situation 
that you are likely to encounter. 

As a result, this code 
is not a substitute for 
your responsibility and 
accountability to exercise 
good judgement and ethical 
behaviour. If  you have any 
doubt or question please 
discuss with your local 
management team.



Stand together
against corruption
Anti-Corruption Guidelines


